
SESSION 13
PRIVATE SECTOR 
INTERVENTIONS IN 
SUPPLY CHAINS
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Structure of today’s sessions
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• Objective for the day : create a high level solution for a 
private sector intervention in (one of) your supply 
chain(s)

• Step 1: identify important supply chain (SC) bottlenecks / 
constraints. Be very clear about defining which supply 
chain you will focus on

• Step 2: determine if private sector intervention is 
appropriate for your most critical bottlenecks / 
constraints

• Step 3: create a high level solution based on the MM4H 
tool from Mark’s session on Tuesday



Step 1 – Using the Supply Chain (SC) maturity model to 
identify critical constraints
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Step 1 (cont.) – Using the SC maturity model to identify 
critical constraints
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Step 2 – Determine if private sector intervention is 
appropriate for your SC constraint 
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Objective

• Effectiveness? (on time delivery, frequency of delivery, providing better access to 
data, etc.)

• Efficiency? (cost of service, reduced losses, reduced operating costs, etc.)
• Quality? (maintaining cold chain in delivery)

Measurement

• What can you realistically measure for performance management of this contract?
• Is it going to be enough to help you to get the outcomes you want?

Market

• Does a market exist for this service(s)?
• How mature and competitive is the market for this service(s)?



Step 3 – Create a high-level solution

KEY

Policy tool

Anticipated actions

Change inEvaluation tasks

Voucher

License

Ability to pay for the 
services of skilled SME 
providers is enhanced 

among recipients

Incidence
of out-of-pocket

Reduction in 
number of

‘quacks’

Consumers become 
more aware of the 

value offered by 
qualified providers

More consumers 
switch from 

‘quacks’ to qualified 
SME providers

Supply and utilisation 
of formal care is 

sustainably enhanced

Guarantee
Change in number 
of licensed facilities

Change
Change in 

utilisation among 
poor / non-poor

Change in number of
loan instruments

Lenders are able to 
create new loan 

products for SME 
providers

Loans issued to 
qualified providers, 

enabling investment 
in capacity

Consumer 
surveys


